
Questions to Ask Before Taking on a New Role 

Considerations for Membership 
You should definitely consider being a member of various types of organization. Involvement is 
an opportunity to have fun, learn, share your knowledge and experience, network with others 
with similar interest, and accomplish important goals that make our communities better. What 
are some considerations you should have when thinking about getting involved in an 
organization? Here is a list of questions you might want to answer before diving into a new 
role. Answering all of them is not necessary. The contents of [brackets] indicate the question is 
particularly relevant to that type of organization.  

Alignment with the Organization’s Goals 
1. Can I easily identify the goal or vision, and mission of the organization?   

a. Do I understand the mission? If not, is there someone I can ask to help me 
understand? 

b. Do I support this mission? 

2. Is the work of the organization important to me?  

3. Does my involvement add to the resources of the organization? Do I bring a perspective 
that is not currently provided in the organization? If so, am I comfortable being the one 
to bring that perspective? What do I bring to the table? 

 Costs and Contributions 
1. Must I pay dues to be involved? Do I have access to special rates, grants, or 

scholarships?  

2. [boards] Am I expected to make financial contributions to the organization?  

3. [boards, development committees] Am I expected to help fundraise for the 
organization?  

4. How often are meetings held? How long do they run and how are they conducted 
(in-person, by phone, etc.) Will I have to travel to participate in meetings? 

5. How much time should I expect to spend on organization activities outside of 
meetings? 

a. [boards] Will I be performing an executive function (e.g. treasurer)?   

b. Do I expect to be the chairperson at meetings? 

c. Will there be research, writing, or other activities I will have to perform?  



 Benefits and Compensation 
1. [boards] Will I be compensated for my time? 

2. Will I have access to a stipend, travel or expense reimbursement, or paid meals? 
Are scholarships, grants, or other forms of compensation available?  

3. Will I develop skills I currently do not have? Will I be able to demonstrate and 
develop skills I currently have?  

4. Are there potential mentors involved in the organization? 

5. Will I learn about a topic I would like or need to learn about? 

6. Will involvement help me achieve my goals? 


