
**Please note that part of a good outcome letter is customizing it for the person and grievance. A 

general response leaves much to be desired and does not accurately address the issue.** 

Dear Dwight,  

 

I am writing to confirm the outcome of the grievance meeting which you attended on 2 September with 

myself and Michael Scott. You attended the grievance meeting alone after you were offered the option 

to be accompanied and declined. This meeting was an opportunity for you to explain your grievance and 

share the details you deemed necessary to understanding the situation. I conducted an investigation, 

gathered evidence and interviews, and created a report. After reviewing the details, I have decided to 

reject your grievances for the reason given. 

 

Within your complaint, you raised two issues: 

1. Jim Halpert caused you harm by making you hit yourself with your telephone receiver 

2. Mr. Halpert tampered with and damaged company property  

 

In regards to the first issue, you stated that you felt a difference in weight between the time you hit 

yourself with your receiver when answering your phone and the direct prior usage of your phone a half 

an hour earlier. I compared the weight and state of  the telephone receiver and compared it to other 

phones of the same model in the office and found no discernible difference in weight or mechanics. You 

did not provide any other evidence as to how this incident may have happened nor did you give any 

reason as to why the accused would have acted in such a manner.  

 

As for the second concern, in your interview you asserted that Mr. Halpert could not have caused you 

harm via the phone if he had not repeatedly tampered with the phone, though you could not provide 

details as to how he may have interfered with the phone. After interviewing Mr. Halpert and several 

witnesses, I  heard no account that mentioned such actions and have no verifiable evidence that he 

damaged or tampered with your device. Mr. Halpert did state that on the day of the alleged incident he 

had bumped the telephone when moving around files on his desk but he did not actively seek to damage 

the phone. 

 

With no reliable evidence available, I must conclude that there was no foul play in this incident on the 

part of Mr. Halpert or any other staff member. In reference to the misuse of company property, with 

regard to the evidence you have presented, I cannot uphold your complaint. I suggest you communicate 

to Mr. Halpert regarding further interactions with property found on each of your respective desks. I 

have also worked with your supervisor to ensure that your phone is replaced so that any concerns about 

damage done to your phone during this incident will not inhibit future usage. 

 

I expect that this response is sufficient and addresses the issues you raised. With that said, you have the 

right to appeal my decision. To do so, please submit your appeal in writing to Jan Levinson within 5 

business days. If you do not appeal in this time frame, this decision will be finalized and the Dunder 

Mifflin grievance procedure for this incident will be concluded. 

 

Yours sincerely, 

Toby Flenderson 

Human Resources Representative 

 


