
Some examples of implicitly biased policies and procedures, include: 

• Promotion timelines that interfere with women’s prime child-bearing years 
• Job descriptions that favor men or a nondisabled person by requiring all applicants must be 

able to lift or bend or that use words that imply a person needs to be strong. 
• Biased criteria for performance review 
• Required attendance to events that interfere with religious holidays 
• Job duties that are ableist or do not accommodate for different ways of doing the same job 
• Sick Leave Policies that Require a Doctor’s note before returning to work 

Examples of  Ableism within Policies and Procedures:  

An employee returned from a disability-related leave with modified duties. Even though his 
doctor cleared him to go back to work full-time, the employer places him in a lower, part-time 
position at a lower pay rate.  

From what we know, it is unclear if the ableism appeared in the policy or procedure. Did the 
organization have a policy in place for disability leave? Or did the ableism appear in a lack of a 
procedural plan for management to follow when a person returns from disability-related leave? 
From what we do know, the bias is based off of someone’s stereotypes of what they believe a 
person with a disability should or should not be doing. Often times, procedures are left to be 
handled on a ‘case-by-case’ basis, which, undoubtedly, leaves too much room for one 
person’s discrimination or bias to impede. 


In an effort to aid the homeless epidemic in a city, a program was created in which people were 
hired to actively dissuade people from sleeping on public property. 


While procedures were created for how they would do this, no procedural guidelines were 
created for language that should or should not be used. Unfortunately, the employees were 
found to be using ableist language and slurs in an effort to dissuade citizens from sleeping on 
public property.   


Handbook- 

Is it accessible for the blind or with low vision? 

Is large print or braille available upon request?

Does the handbook use a lot of jargon and technical terms? 

Or can a person with a variety of backgrounds, education levels and language skills 
understand it?


Job Ads: 

Do they include requirements to lift, when, in fact, no lifting is required in this position? 

Do they use wording that exclude any group of people based on their disability?



