
Crisis Management Plan Outline  
 
A crisis management plan should provide guidelines for a practical system that is 
adaptable for any crisis situation - natural disaster, internal disaster, pandemic, etc. It 
should be a working document – continually updated as your organization, society, and 
the world changes. Your organization’s crisis management plan should provide for 
information sharing internally and externally (to your customers/consumers, grant 
funders, other organizations and stakeholders) in a timely manner, subject to 
confidentiality limitations.  
 
Items to have ready in case of crisis:  
 

● Key Leadership Emergency Contact Info 
● Crisis communication action plan 
● Media and public relations policy  
● Fact sheet about your organization  
● Any information on potential crisis situations 
● Key contact list 
● Designated spokesperson and designated media contact 
● Media list  

 
Getting Started  
 
A crisis management plan should be a standard part of your overall strategic planning 
process. While it is important to deal with the emergency issue at hand, it is just as 
important to deal with the public perception associated with the emergency. Planning for 
perception will also protect your organization’s image and credibility and its ability to 
recover after a crisis. Here’s a few things to think about: 
 
Predict – Identify all of the issues and anticipate everything that could go wrong.  
Position – Decide what your position will be on these issues.  
Prevent – Determine what preventative measures your organizations can take. Can you 
adapt? 
Plan B – Make a backup plan in case the preventative measures don’t work.  
Persevere – Follow your plan and get through the crisis in a thorough and professional 
manner.  
Evaluate – If Plan B is enacted, review the results to determine if there are other steps 
that can be taken to prevent the crisis from happening again.  
 



The most important thing your Crisis Management Team can do is Issue Identification. 
This means thinking about all the crises that could happen and planning for them crises 
can be natural (hurricanes, pandemics, etc) or manmade (mass violence, poor planning, 
negligence, etc). By identifying the issues, the team can plan how your organization will 
appropriately respond in each scenario.  
 
Policy Preparation  
When preparing policy statements, keep in mind that when responding to a crisis 
situation, your organization should respond in a direct, timely, and honest manner. 
Saying “no comment” may make your organization appear uncooperative during a 
crisis. Also consider how your organizational practices will be interpreted by the media 
during an emergency. It is best to have background information on your agency 
available. Lastly, for consistency, designate one spokesperson to interact with the 
media.  
 
Post-Crisis Review  
 
Once the crisis is over, the Crisis Management Team must evaluate how the 
organization responded to the crisis. Review how the team responded, how the 
organization adapted, and how the public responded.  This will help you to determine 
how effective your response was to the crisis. 


